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Diversity, Equity and Inclusion Policy

Hong Factory Co., Ltd.

Effective Date: June 24,2025
Policy Owner: Human Resources Department

1. Policy Statement and Commitment
Hong Factory Co.,Ltd. is committed to fostering a workplace culture that values diversity, promotes equity, and
ensures inclusion for all employees, contractors, and stakeholders. We believe that diverse perspectives drive

innovation and strengthen our competitive position.

This policy applies to all employees, contractors, vendors, and visitors, covering all employment practices including
recruitment, hiring, compensation, training, promotion, and workplace conduct.

2. Core Principles
Diversity means we value differences in race, ethnicity, gender, age, religion, disability, sexual orientation, work
experience, and diverse perspectives. We recognize that our workforce's varied backgrounds are essential to our

success.

Equity involves providing fair opportunities and removing barriers to advancement for all employees. We ensure
everyone has access to the resources and support they need to succeed.

Inclusion creates an environment where everyone feels welcome, valued, and safe to contribute their ideas. We
actively seek diverse perspectives in decision-making and celebrate unique contributions.

3. Protected Characteristics

We prohibit discrimination based on race, color, ethnicity, national origin, gender, gender identity, sexual
orientation, age, religion, disability, pregnancy, marital status, military status, and any other characteristic
protected by law.

4. Implementation

4.1 Recruitment and Hiring

Our recruitment strategy includes partnering with diverse educational institutions and organizations to build a
qualified candidate pipeline from all backgrounds. We use inclusive language in job descriptions and include diverse



interview panels when feasible. All hiring managers receive unconscious bias training, and we track diversity
metrics throughout recruitment.

4.2 Professional Development

All employees have equal access to training, mentoring, and career development opportunities. We maintain
transparent promotion criteria and offer both technical and management advancement tracks. Our programs
support employees from all backgrounds with particular attention to ensuring underrepresented groups have
access to sponsorship opportunities.

4.3 Compensation and Benefits

We conduct annual pay equity analyses to address any compensation disparities. Our benefits support diverse
workforce needs including comprehensive health coverage, parental leave, flexible work arrangements when
operationally feasible, and employee assistance programs.

4.4 Workplace Culture

We create an inclusive workplace by recognizing diverse holidays, ensuring facility accessibility, and maintaining an
environment that welcomes different perspectives. All employees participate in DEI training covering cultural
competency, inclusive communication, and unconscious bias awareness.

5. Organizational Structure

Our DEI Committee includes representation from leadership, human resources, operations, and employee resource
groups. We support voluntary Employee Resource Groups that provide networking opportunities, professional
development, and input on company policies.

6. Training and Education

New employees receive DEI orientation during onboarding covering policy expectations and available resources.
Annual training for all employees includes cultural competency and inclusive behavior. Managers receive additional

training on inclusive leadership, addressing bias in evaluations, and creating psychologically safe team
environments.

7. Reporting and Investigation

7.1 Reporting Options

Employees can report discrimination or harassment through their supervisor, Human Resources, DEI Committee
members, our anonymous hotline at [Phone Number], or online portal at [Website URL]. All options maintain
confidentiality to the greatest extent possible.

7.2 Investigation Process

We acknowledge complaints within 24 hours and complete investigations within 30 business days. Trained

investigators conduct thorough, impartial investigations while maintaining documentation and confidentiality. We
implement appropriate corrective actions and provide written resolution communication.



7.3 Anti-Retaliation

We prohibit retaliation against anyone who reports discrimination, participates in investigations, or advocates for
DEI principles. Retaliatory behavior is subject to immediate disciplinary action up to and including termination.

8. Measurement and Accountability

We track workforce diversity demographics, hiring and promotion rates, employee engagement, pay equity, and
training effectiveness. Leadership receives quarterly updates, and we provide annual comprehensive reports to all
employees highlighting achievements and future goals.

9. Community Engagement

Our commitment extends beyond our workplace through partnerships with diverse suppliers, support for STEM
education in underserved communities, and participation in industry DEl initiatives. We invest in local organizations
promoting diversity and inclusion.

10. Resources and Support

We provide an employee assistance program, flexible work arrangements, mentoring programs, and professional
development opportunities. Primary contacts include our HR Director at [Name, Phone, Email], DEI Committee at
[Email], anonymous hotline at [Phone Number], and online portal at [Website URL].

11. Policy Compliance

This policy complies with all applicable federal, state, and local employment laws including Title VII, ADA, ADEA,

and Equal Pay Act. We review annually with legal counsel to ensure continued compliance and incorporate best
practices.

Commitment Statement

Hong Factory Co.,Ltd. recognizes that creating an inclusive workplace requires sustained effort and commitment
from all organizational levels. We encourage employee participation in DEI initiatives and accountability for living
up to these commitments.

Approved by:

Ms.Napak Roicharoenkit
Director Managing

Date: June 24,2025
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